
Appendix A:  

Granular COVID Protected Intubation Checklist 

 

Supply Procurement - Gather Listed Supplies 

I. COVID Intubation Pack (large ziplock bag, see Figure 2):  

1 - Adult BVM 

2 - Multi-Purpose Adaptor 

3 - Oxygen Tubing 

4 - ETCO2 Adaptor 

5 - ETCO2 Tubing 

6 - Yellow Viral Filter 

7 - Endotracheal Tube Attachment Device 

8 - In-Line Suction 

9 - Flex Tip Bougie 

10 - PEEP Valve 

11 - NIPPV Mask (two sizes) 

 

II. Video Laryngoscope (portable/cleanable) and Blade 

 

III. Medications: 

1 - ketamine 

2 - rocuronium 

3 - epinephrine (push-dose) 

4 - propofol (infusion) 

 

IV. Personal Protective Equipment: 

1 - PAPR Hood/Belt (if available) for intubator 

2 - Gowns 

3 - Gloves 

4 - N95 masks 

5 - Surgical masks 

6 - Face Shield 

 

V. Airway Box: 

1 - ETTs 

2 - syringe 

3 - LMA 

4 - scalpel 

5 - DL blades 
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Granular COVID Protected Intubation Checklist 

 

Out-of-Room Setup 

I. Prepare Intubation Supplies: 

1 - Remove BVM from packaging.  

2 - Expand the BVM.  

3 - Put the two BVM masks in the big plastic bag. 

4 - Attach the PEEP valve.  

5 - Set the PEEP Valve to 10 mm H2O. 

6 - Attach ETCO2 adaptor to BVM. 

7 - Attach multipurpose adaptor to ETCO2 adaptor.  

8 - Attach extra O2 tubing to multipurpose adaptor. 

9 - Put BVM set-up into plastic bag.  

10 - Place viral filter on blue stem of NIPPV mask (or if using BVM mask, attach 

viral filter to BVM and then attach mask to viral filter).  

11 - Give face shield to buddy.  

12 - Open in-line suction, attach corrugated tubing and remove green spike, make 

sure suction is fully retracted into sheath.  

13 - Attach Heat Moisture Exchanger (HME) to other end of corrugated tubing.  

14 - Place this in-line suction set-up into big plastic bag.  

15 - Remove ETT securing device from packaging and place into big plastic bag. 

 

II. Setup Laryngoscope:  

1 - Open video screen to turn on. 

2 - Place blade on device.  

3 - Place laryngoscope into large plastic bag. 

 

III. Don Personal Protective Equipment:  

1 - N95 Masks.  

2 - Surgical Masks.  

3 - Face Shield (buddy) or PAPR Hood (intubator). 

4 - Gowns. 

5 - Gloves x 2 for each. 
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Granular COVID Protected Intubation Checklist 

 

In-Room Setup - Enter with “buddy,” who should stand 6 feet away from patient’s head 

until viral filter attached to ETT 

I. Setup 

1 - Put NIPPV with connected modified BVM mask on the patient with viral filter 

(See Figure 3). 

2 - Attach BVM Oxygen to wall @ 20 lpm.  

3 - Attach supplemental oxygen to wall @ 6 lpm.  

4 - Put procedure table on patient’s right side of the bed.  

5 - Open airway box.  

6 - Take out size 8.0 ETT, attach syringe, test cuff, & place on table.  

7 - Take out scalpel & LMA and place on table.  

8 - Close box & remove it from table.  

9 - Remove VL, turn on, place on table.  

10 - Open bougie & place on table.  

11 - Place in-line suction set-up on table.  

12 - Place BVM mask on table.  

13 - Setup ETAD by removing the three stickers & fix straps, place on table.  

14 - Check wall suction setup & place Yankauers on upper right corner of bed.  

15 - Attach ETCO2 tubing to monitor.  

16 - Position patient (ears to sternal line, face parallel to ceiling).  

17 - Ensure vascular access. 
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Granular COVID Protected Intubation Checklist 

 

Induction/Intubation 

I. Induction:  

1 - Hand intubator ketamine and paralytic.  

2 - If using rocuronium, push first immediately followed by ketamine.  

3 - Perform thumb forward grip on mask & pull jaw into mask (See Figure 4). 

4 - Wait for 60 seconds after meds were pushed.  

5 - Ensure patient is fully paralyzed.  

6 - Buddy should monitor BP/SpO2.  

7 - Unplug multipurpose adaptor from ETCO2 adaptor (this dumps pressure in the 

system).  

8 - Remove mask.  

9 - Proceed with bougie-assisted intubation. 

II. Failed Intubation/Reoxygenation:  

1 - Attempt to place iGEL & bag with in-line viral filter.  

2 - Perform surgical airway if needed. 

III. Successful ETT placement:  

1 - Remove bougie with gloved hand cupping ETT opening.  

2 - Inflate cuff.  

3 - Note depth of tube.  

4 - Attach suction / HME setup tightly.  

5 - Attach viral filter with BVM.  

6 - Attach ETCO2 tubing to ETCO2 adapter.  

7 - Ventilate patient to confirm ETCO2 waveform.  

8 - Call respiratory therapist (RT) into room with the ventilator.  

9 - When RT arrives in room, have RT secure tube with ETAD tube securement device 

while you ventilate.  

10 - Confirm tube is still at the same depth as when you intubated.  

11 - Have RT remove any additional viral filter / HME from vent circuit and save them. 

12 - When RT is ready to hand you the vent circuit, disconnect BVM from ETCO2 

adapter and connect circuit tightly.  

13 - State desired vent settings to RT.  

14 - Check SpO2.  

15 - Push/Twist all connections.  

16 - Place NGT while still in full protective garb.  

17 - Place CVC and arterial line as needed. 
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Granular COVID Protected Intubation Checklist 

 

Doffing PPE 

I. Move/exit to predetermined doffing area where buddy has cleaning spray bottle 

w/ cloth wipes or disinfectant wipes, large chuck, gloves, wipes for laryngoscope. 

II. Make sure your doffing buddy is ready to recite & observe.  

1 - Have buddy lay out chuck on floor to use as clean area.  

2 - Place VL on chuck. 

3 - Remove outer gloves.  

4 - Perform hand hygiene.  

5 - Remove surgical gown.  

6 - Perform hand hygiene.  

7 - If you used a PAPR hood, disconnect air hose and remove PAPR hood to chuck.  

8 - Buddy should wipe down all outer portions that may have been contaminated.  

9 - Perform hand hygiene.  

10 - Remove PAPR Blower.  

11 - Place blower on the chuck.  

12 - Perform hand hygiene.  

13 - Remove inner gloves.  

14 - Perform hand hygiene.  

15 - Change outer surgical mask.  

16 - Perform hand hygiene.  

17 - Put on fresh gloves.  

18 - Wipe down all equipment.  

19 - Consider cleaning shoes.  

20 - Perform Hand Hygiene. 

 

 

Figure Legend: 

 

Figure 2: The COVID-19 Intubation Pack with all supplies necessary for protected intubation 

procedure.  

 

Figure 3: The assembled modified-BVM for protected CPAP preoxygenation fitted to patient.  

 

Figure 4: The “thumbs forward” grip used to seal modified-BVM to patient’s face.  
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